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, our Project Manager has 33 years of experience with over 13 years 

specifically related to the environmental field and hazardous waste transportation and disposal. 

 has been a Project Manager for 9 of those years, 6 of which were for residential 

remediation.  He has performed the duties of Project Manager for over 6 years on projects 

similar to the Washington County Lead District Potosi, Old Mines and Richwood Sites Project. 

These projects include: the 2007 Omaha Lead Site Project, the 2009 HUB Zone ARRA Omaha 

Lead Project, as well as Hurricane Katrina and Rita remediation of Household Hazardous Waste, 

where he served as an Emergency Response Manager, supervising crews during the cleanup of 

St. Bernard and Orleans Parishes, which included the removal of hazardous household waste and 

oil contaminated soil from residential properties. 

 past experience performing identical tasks as required for the Washington 

County Lead District project, professionalism and commitment will ensure a successful project 
lead by a dedicated seasoned professional in residential remediation. 

, our Quality Assurance Project Manager, has over 24 years of environmental 

experience, 18 of those years has been on Project Management and Quality Assurance 

Management roles. Specific to this solicitation,  has been a Quality Assurance Project 

Manager for similar projects for the past 7 years, and was a major player in the 2007 Omaha 

Lead Project, the 2009 HUB Zone ARRA Omaha Lead Project, and the 2012 Evansville Soil 

Remediation Project.  Based on his vast experience in working on similar projects with identical 

objectives  is well suited for this project.  His proven track record, experience, and 

care for the community will ensure that the property owner’s expectations will be met while they 

go thru the excavation, backfill, and restoration process.  

’ approach, in the execution of this project, is to ensure that the project meets the 

requirements set forth in the PWS, and that all concerns from property owners, EPA, and 

stakeholders are handled expediently in the most professional manner. The Quality Assurance 

Program in this contract will run autonomously and without project management restrictions, 

with  retaining full and independent corrective action authority to ensure Quality 

Assurance elements are being met – including authority to stop work if critical tasks are found to 
be deficient. 

, our Site Superintendent, will be an asset to the execution of this project 

because he has had previous experience as a Site Superintendent on the Omaha Lead Site 2007 

Project, the HUB Zone ARRA Omaha Lead 2009 Project, the Jacobsville Neighborhood Lead 
and Arsenic Remediation Project in Evansville, IN, and the 2012 Omaha Lead Site Project. 

 also has extensive experience in environmental spill response, hazardous waste 
disposal, T&D, Household Hazardous Waste Collection, Segregation, Bulking and T&D. 

He is proficient in RCMS and Microsoft Project, and also holds an OSHA 30-Hour Construction 

Certificate, and a 40-Hour HAZWOPER Certificate.  His multi-management ability and multi-
tasking skills coupled with his experience makes him our best candidate for this position. 

, our Foreman, will be an asset to the execution of this project.  has 

over five years of residential earthmoving experience; specifically, as an Assistant Site 

Superintendent on the 2007 Omaha Lead Site Project, the 2009 HUB Zone ARRA funded 

Redactions throughout are for Exemption 4 (CBI)



 

 

Project Management Plan  

 

Coastal Enviroworks JV 

Contract No. EP-S7-15-09 

5 April 20, 2016 
 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 
 

Omaha Lead Project, the Jacobsville Neighborhood Lead and the Arsenic Remediation Project in 
Evansville, IN. 

Based on our prior experiences and lessons learned, to successfully manage the Washington 

County Lead project operations and logistics, the project management team needs to be 

proactive, timely, and flexible.   

 The project management team needs to be boots on the ground, and proactive to understand 

and anticipate the challenges it will face during this project.  The Team will develop and 

implement processes and procedures to effectively deal with those challenges.   

 The project management team needs to be totally focused on the operations and be ready to 

anticipate and respond timely to unforeseen challenges.  This type of operational 

responsiveness cannot be successfully managed from off-site at a remote office.   

 The project management team needs to be flexible and be able to quickly and confidently 

deal with fast and rapid changes to keep the operations moving forward efficiently. Daily 

plans can change rapidly within moments and without warning and our experienced project 

management team understands how to deal with such instances.  

Our project management key personnel will be focused and committed to the Washington 
County Lead District Potosi, Old Mines and Richwood Sites project performance period.   

The following sections will demonstrate our lessons learned and understanding of project 

management challenges for Washington County Lead District Potosi, Old Mines and Richwood 

Sites and discuss how our key management personnel will approach and manage the project.  

IV.  Technical Approach 

When looking at a single property, residential lead remediation is a straightforward sequence of 

identifiable steps:  

 Coordinating with property owner. 

 Documenting existing conditions. 

 Dig Safe notification and preparation prior to excavation. 

 Removing the lead-impacted soils. 

 Backfilling and restoring the property to pre-existing conditions 

 Grass maintenance ensuring sod growth.  

 Obtaining the property owners agreement that the work is completed. 

However, when trying to implement these steps simultaneously at multiple properties scattered 
across a large rural residential area, these steps become a challenging logistical operation. 

Coastal-Enviroworks JV is a HUB Zone experienced federal government contractor providing 

environmentally sound solutions to a vast array of environmental projects of all magnitudes 

To successfully execute the logistical challenge depicted in the PWS, Coastal-Enviroworks JV 

proposes to mitigate and manage this logistical challenge by breaking them down to identifiable 
units, as follows:  

Resources Requirements 
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The resources required for residential remediation need to be selected carefully to meet the 

challenges of residential work.  Resources and processes that work in a general construction site 

or a hazardous waste response site may not necessarily work for residential remediation. Coastal-

Enviroworks JV’s main concern while selecting resources is:  a) we must be cognizant that we 

are working at someone’s home, and b) we are working publicly amongst our community. 

Coastal-Enviroworks JV will ensure that all workers conduct themselves in a professional, 

thoughtful and respectful manner at all times while performing the work.  

A). Labor 
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B). Equipment 

C). Materials & Subcontracts 
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 All excavations shall be backfilled with non-

contaminated soil, topsoil, and gravel that exhibits the following characteristics:    

1. Contain less than 100 mg/kg average lead. 

2. Contain less than 22 mg/kg average arsenic. 

3. Contain less than 25 mg/kg average cadmium. 

4. Contain less than 1,800 mg/kg average manganese. 

5. Contain no other contaminates at concentrations that pose a risk to human health and the 

environment. 

6. To be of sufficient quality to produce heavy growth of grass and sustain vegetable 

gardens as verified by appropriate soil nutrient testing. 

7. Contain insignificant amounts of debris. 

V. Intended Interface/Communications Processes with EPA and the Public 

Effective communication will always remain our number one priority during this project.  There 

are several communication processes outlined below which will facilitate the communication 

flow and the information accuracy.   
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VI. Preliminary Project Scheduling
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VII. Overall Strategic Approach 
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VIII. Project Execution 
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